
Grade descriptors for leadership and management 

416. In order for the leadership and management judgement to be outstanding, the school must 
meet all of the good criteria securely and consistently, and it must also meet the additional 
outstanding criteria. 

Outstanding (1) 
 The school meets all the criteria for good in leadership and management securely and 

consistently. 
 Leadership and management are exceptional. 

In addition, the following apply: 

 Leaders ensure that teachers receive focused and highly effective professional development. 
Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop 
over time. This consistently translates into improvements in the teaching of the curriculum. 

 Leaders ensure that highly effective and meaningful engagement takes place with staff at all 
levels and that issues are identified. When issues are identified, in particular about workload, they 
are consistently dealt with appropriately and quickly. 

 Staff consistently report high levels of support for well-being issues. 

417. In order to judge whether a school is good or requires improvement, inspectors will use a ‘best 
fit’ approach, relying on the inspection team’s professional judgement. 

Good (2) 
 Leaders have a clear and ambitious vision for providing high-quality education to all pupils. This 

is realised through strong, shared values, policies and practice. 
 Leaders focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in 

order to enhance the teaching of the curriculum and the appropriate use of assessment. The 
practice and subject knowledge of staff, including ECTs, build and improve over time. This 
includes building teachers’ expertise in remote education. 

 Leaders aim to ensure that all pupils successfully complete their programmes of study. They 
provide the support for staff to make this possible. They create an inclusive culture and do not 
allow gaming or off-rolling. 

 Leaders engage effectively with pupils and others in their community, including, when relevant, 
parents, employers and local services. Engagement opportunities are focused and have purpose. 

 Leaders engage with their staff and are aware and take account of the main pressures on them. 
They are realistic and constructive in the way they manage staff, including their workload. 

 Leaders protect staff from bullying and harassment. 
 Those responsible for governance understand their role and carry this out effectively. 

Governors/trustees ensure that the school has a clear vision and strategy, that resources are 
managed well and that leaders are held to account for the quality of education. 

 Those with responsibility for governance ensure that the school fulfils its statutory duties, for 
example under the Equality Act 2010, and other duties, for example in relation to the ‘Prevent’ 
duty and safeguarding. 



 The school has a culture of safeguarding that supports effective arrangements to: identify pupils 
who may need early help or who are at risk of neglect, abuse, grooming or exploitation; help 
pupils reduce their risk of harm by securing the support they need, or referring them in a timely 
way to those who have the expertise to help; and manage safe recruitment and allegations about 
adults who may be a risk to pupils. 

 


